Why re-invent
the wheel?

Engage your clients with effective and
comprehensive exit and succession
plans.

Exit &

Succession
Advisory Board
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Supplies a foundation for implementing a comprehensive performance management
system that aligns individuals, teams, business unit and organisational goals.
Peter Scougall Suppliers Manager, Telstra



Exit & Succession
Advisory Board "

FOR LARGE AND SMALL CONSULTING BUSINESSES \

MAUS Advisory Board Consultants Pack

Unlimited Exit & Succession Plans

Create unlimited exit & succession plans with
the click of a button

Save 50-90% of the time

Customisable sample content combined with
automatic financial generation
.

Stand out from t* crowd
Provide your client with practical business ’
insight and strategy success tracking

B y -
Reseller status to earn more $$

Get 5 units of stock to sell on your website -
completely repay your investment

. b

MAUS Advisory Board Consultants Pack will help you produce FEATURES INCLUDE

professional and effective exit and succession plans for your
client in 50-90% of the time. But instead of walking away z
from your client at this point, MAUS gives you a cloud based = ‘
platform, MAUS Advisory Board Hub, to establish a profitable S
recurring relationship with your client aimed at getting the exit

and succession plan implemented. ?/
¥ )

One of the biggest problems a business will face during this
period is a lack of systems and accountability, and the absence
of a coach/advisor to support the implementation of new exit

@& Import / Export of

Client / Consultant C:_/| data

Branding

One page KPI Deadline monitoring
Scorecards with auto-reminders

Business exit audit

& sgcoession strategieg. The MAUS “exit ano! successior.ff . with reports; action
advisory board pack gives you the technological ammunition you Customise reports plan, gap analysis,

need to stand out from the crowd, and engage your clients on a
profitable ongoing basis.

MAUS Business Systems (Corprat Pty Ltd trading as MAUS Business Systems) ABN 5508 4644 208.

We abide by the privacy act. See our website for details www.maus.com.au

and exit business plan
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Client / Consultant Branding

Brand your business plans and cloud based portal
with your practice and client’s information, including
logos, colours, contact details, etc.

Import / Export of Data

Your client is the expert of their business, you are the
expert in the process of exit & succession planning. The
import / export feature allows you to become the project
manager of the exit & succession process.

One Page KPI Scorecards

Your clients need to know what is happening in their
business. You can establish custom KPI scorecards
and view result in graph format. Now you can sit
down on a monthly basis and review their strategy
and milestone implementation.

Deadline Monitoring with Auto-
reminders

Set scheduled email reminders to your client to
keep them accountable to set deadlines. Increase
your perceived value / client touch points with out
any added time investment.

Customise Reports

Customise the detail of your plan based on your
objectives. The range of plans available are ideal
for bank loan applications right through to setting
strategic direction.

Business Exit Audit

Conduct an audit of your clients business using an
easy to deliver checklist. From the data collected
in this audit you can generate unlimited reports,
including;

- Exit attractiveness Report

- Exit gap analysis

- Exit action plan

- Exit business plan

A highly impressive, effective and “must have” tool for any exit
planning advisor serious on building a profitable practice.
Chris Snide - President and CEO, Exit Planning Institute

MAUS Business Systems (Corprat Pty Ltd trading as MAUS Business Systems) ABN 5508 4644 208.
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Microsoft Office Integration
Customise your plans directly inside Word, allowing full ability to
apply your company branding

Become a reseller - return your investment completely
What if your prospect decides not to engage in your monthly
advisory services? Now you can offer a ‘do it yourself’ pack to
clients unable to afford monthly engagement with an advisor.
We will give you some Exit Planning Client Packs for free to sell
at 100% margin - so you can return your MAUS investment
completely. The Exit Planning Client Pack includes:

1 - MAUS Your Business Success client Software
2 - Exit planning e-guide
3 - Business valuation calculator

Fastrack your Advisory Practice

The award winning MAUS Advisory Board software will help you to
fastrack your advisory practice and give your practice a competitive
edge!

Using “state of the art” cloud based technology the Business
Advisory Board Hub will completely transform your clients business
and your practice. With over 20 years experience in designing
programs for consultants and advisors MAUS has developed the
most profitable advisory methodology in the market. This pack
includes: Advisory Board Hub (cloud software), Exit Plan Pro, Client
Needs Proposal Writer and a program you can give to your client -
Business Success Hub.

| Immediate Value Readiness Checklist

Exit Action Plan

[/}

I love it! ...My staff & contractors now automatically receive a
weekly email reminding them of overdue tasks and | can login
and see instant performance reports! Great product

David Lin, CEO, Apex Pacific
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About MAUS

Why choose MAUS
MAUS is an award winning Australian owned company. Over the
years, the MAUS range of business planning, human resources
and business process resources have been shipped to over 55,000
businesses and been used in over 30 tertiary education institutions.

For over 20 years, MAUS has been a leading publisher of
innovative management software and learning programs targeted
to small to medium sized business sector and business advisors.
The brand was originally established by Peter Hickey, CEQ in
February 1990.

To maintain its market leadership, MAUS has demonstrated year
after year the ability to continually deliver high quality, high featured
practical software at a fraction of the price of our competitors.
MAUS has developed an international network of advisors with
over 45 partner offices around the world

Snapshot of companies that purchased
MAUS software
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Contact us by Phone Contact us by Email
Australia / NZ / Asia: Sales: sales@maus.com.au
Ph: 1300 300 586 ifﬁﬁ;z‘;pffn’ﬁrausmm'a”
Fax: 02 9939 5993 : I

A o . MAUS IS AN AWARD
US / International: Contact us by Mail RENTYT ) el
Ph: +612 99071669 Level 2, Suite 209, SMALL BUSINESS
Fax: +612 9939 5993 117 Old Pittwater Road CHAMPION

Brookvale NSW 2100, Australia AWARDS
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